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CONSTITUTION AND CHARTER OF THE 

WARD2WARD CITY BOY MOVEMENT 

(W2W-CBM)

PREAMBLE

We, the members of the Ward2Ward City Boy Movement (W2W-

CBM), recognising the importance of organised grassroots 

participation, community engagement, responsible citizenship and 

inclusive leadership, hereby establish this Constitution and Charter as 

the guiding instrument for the organisation.

The Movement is founded on the principle that meaningful grassroots 

work must go beyond occasional events and mobilisation to the 

building of continuous relationships with communities, stakeholders, 

youths, women and local leadership structures.

Accordingly, this Charter shall guide the organisation, administration, 

membership, leadership, activities, responsibilities and conduct of 

W2W-CBM.

ARTICLE 1: NAME, IDENTITY AND STATUS

i. The name of the organisation shall be Ward2Ward City Boy 

Movement, hereinafter referred to as W2W-CBM or the Movement.

ii. W2W-CBM shall operate as a structured grassroots community 

engagement, mobilisation, participation and outreach platform.
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iii. The Movement shall establish its operational presence 

progressively across Ijaw communities within the Niger Delta and 

adjoining areas, with particular focus on Bayelsa, Rivers, Delta, Ondo, 

Edo and Akwa Ibom States, without limiting its future expansion.

iv. The Movement shall respect existing traditional, community, civic 

and institutional structures and shall not seek to unnecessarily duplicate 

or undermine them.

ARTICLE 2: VISION

To establish an effective and sustainable grassroots community 

network connecting communities, stakeholders and leadership through 

structured, inclusive and measurable engagement.

ARTICLE 3: MISSION

To engage, organise, educate and empower communities through 

grassroots participation, youth and women inclusion, stakeholder 

engagement, community outreach and sustainable development 

initiatives.

ARTICLE 4: CORE VALUES

The Movement shall be guided by the following values:

i. Loyalty – commitment to the objectives and responsibilities of the 

Movement.
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ii.  Service – placing people and communities at the centre of 

engagement.

iii. Inclusion – ensuring meaningful participation of youths, women 

and other relevant groups.

iv. Integrity – promoting honesty, transparency and accountability.

v. Excellence – pursuing professionalism and measurable results.

vi. Patriotism – promoting peace, unity and responsible citizenship.

vii. Grassroots Ownership – ensuring communities participate actively 

in matters affecting them.

viii. Community Responsiveness – listening to communities and 

responding constructively to identified concerns.

ARTICLE 5: OBJECTIVES

The objectives of W2W-CBM shall include:

I. Establishing functional grassroots structures across its operational 

areas.

ii. Building sustained relationships with traditional institutions, 

community leaders, youths, women and other stakeholders.

iii. Promoting informed and peaceful civic participation.

iv. Creating opportunities for youth leadership, skills development, 

entrepreneurship, sports and community participation.
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v. Promoting women's participation, leadership and economic 

empowerment.

vi. Implementing practical community outreach and social-impact 

programmes.

vii. Improving access to reliable civic and public-interest information.

viii. Establishing effective channels for community feedback and 

communication.

ix. Connecting leadership and institutions with hard-to-reach 

communities.

x. Developing reliable grassroots information, monitoring and 

reporting systems.

xi. Promoting peaceful dialogue, community relations and responsible 

citizenship.

ARTICLE 6: MEMBERSHIP

i. Membership shall be open to persons who identify with the objectives 

and values of the Movement and are willing to abide by this Charter.

ii. Membership shall be based on recruitment, verification, training, 

deployment and retention.

iii. Membership categories may include:

Ø General Members;

Ø Youth Ambassadors;

Ø Women Ambassadors;

Ø Community Influencers;
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Ø Digital Volunteers;

Ø Community Volunteers;

Ø Outreach Volunteers; and

Ø Ward/Community Executives.

iv. The Movement shall prioritise active and verified membership 

rather than numerical strength alone.

v. Members shall be expected to uphold the integrity of the Movement, 

respect communities and perform responsibilities assigned to them.

ARTICLE 7: ORGANISED STRUCTURE

The Movement shall operate through the following levels:

i. Regional Level:

Regional Coordinating Council

ii. State Level

State Coordinating Structures:

iii. Local Government/Community Cluster Level

Community Cluster Structures, where appropriate

iv. Ward/Community Level:

Ward/Community Structures

The structure may be adapted to suit geographical and community 

realities, particularly in riverine, island and hard-to-reach areas.
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ARTICLE 8: REGIONAL COORDINATING COUNCIL

The Regional Coordinating Council shall provide overall coordination 

and strategic direction.

It shall comprise:

i. Regional Coordinator;

ii. Deputy Regional Coordinator;

iii. Regional Secretary;

iv. Regional Mobilisation Director;

v. Regional Women Leader;

vi. Regional Youth Leader;

vii. Communications Director;

viii. Community Outreach Director;

ix. Digital Engagement Director;

x. Monitoring and Evaluation Officer;

xi. Finance/Administration Officer; and

xii. Special Adviser/Stakeholder Engagement.

The Council shall coordinate the implementation of this Charter, 

monitor regional activities and ensure effective communication 

between the various levels of the Movement.
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ARTICLE 9: STATE STRUCTURE

Each participating State may have:

i. State Coordinator;

ii. Deputy State Coordinator;

iii. State Secretary;

iv. State Women Leader;

v. State Youth Leader;

vi. State Mobilisation Officer;

vii. Community Engagement Officer;

viii. Communications Officer;

ix. Monitoring Officer; and

x. Outreach Coordinator.

The State structure shall implement regional policies and coordinate 

activities within the State.

ARTICLE 10: COMMUNITY CLUSTER AND WARD 

STRUCTURES

Where appropriate, communities may be organised into Community 

Clusters comprising:

Ø Cluster Coordinator;

Ø Assistant Coordinator;

Ø Youth Mobiliser;

Ø Women Mobiliser;
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Ø Community Engagement Officer;

Ø Outreach Officer;

Ø Communications Representative; and

Ø Community Volunteers.

At Ward/Community level, the structure may comprise:

Ward/Community Coordinator;

Ø Assistant Coordinator;

Ø Youth Mobilisation Officer;

Ø Women Mobilisation Officer;

Ø Community Engagement Officer;

Ø Outreach Representative; and

Ø Community Volunteers.

The precise composition may be adjusted according to the size, needs 

and circumstances of each community.

ARTICLE 11: DUTIES OF LEADERSHIP

Every officer of the Movement shall:

i. Implement the objectives and decisions of the Movement;

ii. Maintain effective communication with the level immediately 

above and below;

iii. Promote unity and discipline;

iv. Keep accurate records of activities;
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v. Submit required reports;

vi. Protect the reputation and integrity of the Movement;

vii. Promote peaceful community relations; and

viii. Remain accountable for responsibilities assigned to the office.

No officer shall use the name, resources or structure of W2W-CBM for 

unauthorised personal purposes.

ARTICLE 12: COMMUNITY ENGAGEMENT PRINCIPLE

The Movement shall adopt a five-step community engagement model:

IDENTIFY   ENGAGE     LISTEN     RESPOND    FOLLOW-

UP

Accordingly, every community engagement shall seek to:

i. Identify relevant communities, leaders and stakeholders;

ii. Establish direct relationships;

iii. Listen to concerns and priorities;

iv. Connect identified needs to appropriate programmes or 

institutions where possible; and

v. Maintain contact and monitor outcomes.

The Movement shall favour continuous engagement over one-off 

activities.

ARTICLE 13: COMMUNITY PROGRAMMES

W2W-CBM may undertake or facilitate:

i. Health and medical outreach;

ii. Education and scholarship support;
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iii. Skills acquisition and entrepreneurship programmes;

iv. Youth leadership and mentorship;

v. Sports and talent development;

vi. Women economic empowerment;

vii. Community dialogue and peace initiatives;

viii. Community information and awareness programmes;

ix. Stakeholder consultations; and

x. Other lawful programmes consistent with the objectives of the 

Movement.

Every programme should, as far as practicable, create a lasting 

relationship with the community rather than merely constitute an event.

ARTICLE 14: YOUTH AND WOMEN PARTICIPATION

Youths and women shall be integrated into the organisational structure 

at all appropriate levels.

2. The Movement shall promote opportunities for youth leadership, 

skills development, entrepreneurship, sports, mentorship and 

community service.

3. Women shall be encouraged to participate in leadership, community 

outreach, economic empowerment, consultation and civic 

engagement.

4. Youth and women structures shall have defined responsibilities and 

shall participate in planning and implementation rather than serving 

merely as mobilisation units.
10
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ARTICLE 15: MEETINGS AND ACTIVITIES

i. Regional meetings shall be held as may be determined by the 

Regional Coordinating Council.

ii. State structures shall conduct regular coordination meetings.

iii. Community structures shall maintain periodic community 

meetings, consultations, town halls and outreach activities.

iv. Meetings may be physical, virtual or community-based, depending 

on circumstances.

v. Proper records of important meetings and decisions shall be 

maintained.

ARTICLE 16: COMMUNICATION AND INFORMATION

i. The Movement shall maintain clear, responsible and culturally 

appropriate communication.

ii. Communication shall respect local languages and community 

realities where necessary.

iii. Approved communication channels may include traditional media, 

digital platforms, community meetings, local broadcasts, public-

address systems and community information centres.

iv. Official statements on behalf of the Movement shall only be issued 

by authorised officers.

v. Members shall avoid spreading false, unverified or inflammatory 

information in the name of the Movement.

11
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ARTICLE 17: DIGITAL SYSTEM AND RECORDS
The Movement may maintain a digital platform for:

Ø Membership registration;

Ø Volunteer registration;

Ø Community database;

Ø Event management;

Ø Outreach tracking;

Ø Feedback collection;

Ø Community reporting; and

Ø Communication.
The Movement shall maintain appropriate records of membership, 
activities, community engagements and programme outcomes.

ARTICLE 18: FINANCE AND RESOURCES

i. Resources of the Movement may be derived from lawful sources 

including voluntary contributions, private contributions, corporate 

partnerships, philanthropic support, community partnerships, 

institutional partnerships and programme sponsorship.

ii. All funds and resources shall be applied towards the objectives of the 

Movement.

iii. Financial records shall be maintained and subject to appropriate 

internal accountability.

iv. No member shall appropriate Movement resources for personal use.

v. Resource allocation shall prioritise community engagement, 

outreach, communications, capacity building, technology, activities 

and monitoring.
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ARTICLE 19: ACCOUNTABILITY, MONITORING AND 

REPORTING

The Movement shall operate a reporting system covering:

i. Membership and volunteer activity;

ii. Community engagements;

iii. Stakeholder consultations;

iv. Youth and women's participation;

v. Outreach programmes;

vi. Community issues and feedback;

vii. Programme outcomes; and

viii. Geographic coverage.

Reports shall generally flow from:

Community → Cluster/LGA → State → Regional Coordinating 

Council.

Periodic reviews shall be conducted to assess performance, identify 

challenges and improve implementation.

ARTICLE 20: DISCIPLINE AND CODE OF CONDUCT

Every member shall:

i. Respect the Constitution and lawful decisions of the 

Movement;

ii. Treat community members and fellow members with dignity;

iii. Avoid violence, threats, intimidation and discrimination;

iv. Protect confidential organisational information where required;

v. Avoid unauthorised use of the Movement's name or resources;

vi. Refrain from conduct capable of bringing the Movement into 

disrepute; and 13
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vii. Promote peace, unity and responsible citizenship.

Disciplinary measures may include warning, suspension or removal 

from office or membership, subject to fair consideration of the 

circumstances and the right of the affected member to be heard.

ARTICLE 21: CONFLICT RESOLUTION

i. Internal disagreements shall first be addressed through 

dialogue and reconciliation.

ii. Where necessary, disputes shall be referred to the next 

appropriate level of leadership.

iii. The Movement shall encourage mediation and peaceful 

settlement rather than public confrontation.

iv. No member shall use the Movement's structure to pursue 

personal disputes.

ARTICLE 22: PARTNERSHIPS

The Movement may establish relationships with appropriate 

community, traditional, professional, corporate, civil-society and 

institutional partners where such partnerships advance its objectives.

Such partnerships shall respect the identity, values and independence of 

the Movement.

ARTICLE 23: SAFETY AND RISK MANAGEMENT

All activities shall take reasonable account of:

i. Geographical challenges;

ii. Community acceptance;

14
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iii. Security conditions;

iv. Available resources;

v. Organisational capacity; and

vi. Potential misinformation or conflict.

Local knowledge and responsible deployment shall be prioritised, 

particularly in riverine and hard-to-reach communities.

ARTICLE 24: AMENDMENT OF THE CHARTER

i. This Charter may be amended where experience, organisational 

growth or changing circumstances make amendment necessary.

ii. Proposed amendments shall be presented to the appropriate 

leadership organ for consideration.

iii. No amendment shall undermine the fundamental values, objectives 

and community-centred character of the Movement.

ARTICLE 25: DISSOLUTION

Should circumstances require the dissolution of the Movement, the 

decision shall be taken through the appropriate highest governing 

structure in accordance with applicable law and the interests of the 

Movement.

Any remaining resources shall be dealt with transparently and in 

accordance with applicable law and the purposes for which they were 

provided.

15
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ARTICLE 26: INTERPRETATION

Where any question arises concerning the interpretation or 

implementation of this Charter, the responsible leadership organ shall 

interpret it in a manner consistent with:

service, inclusion, integrity, accountability, community ownership and 

peaceful engagement.

ARTICLE 27: THE GUIDING PRINCIPLE

The Ward2Ward City Boy Movement shall remain guided by one 

central philosophy:

FROM RALLIES TO RELATIONSHIPS.

FROM EVENTS TO ENGAGEMENT.

FROM COMMUNICATION TO TWO-WAY COMMUNITY 

CONNECTION.

The Movement shall seek not merely to reach communities, but to build 

relationships with them; not merely to organise events, but to maintain 

continuous engagement; and not merely to build numbers, but to build 

functional and sustainable grassroots structures.

16
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FROM WARD TO WARD.

FROM COMMUNITY TO COMMUNITY.

WE BUILD CONNECTIONS.

FORMAL ADOPTION AND SIGNATURE

This Constitution and Charter of the Ward2Ward City Boy Movement 

(W2W-CBM) is hereby adopted as the principal governing legal 

instrument of the Movement and shall serve as the organisation's 

structure, administration, membership, activities and accountability 

framework. This constitution shall take effect from the date of its 

formal adoption and:

SIGNED FOR AND ON BEHALF OF THE WARD2WARD CITY 

BOY MOVEMENT (W2W-CBM)

Name:

Date:

Signature:

Designation: National Coordinator

Name:

Date:

Signature:

Designation: General Secretary

17

Chief Preye Ebizimor

12th  August, 2026  

Embale Jonathan

12th  August, 2026  
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Name:

Date:

Signature:

Designation: Directors/National Representative

Name:

Date:

Signature:

Designation: State Coordinators' Representative

12th  August, 2026  

 

Amb. Douyi Tonworimi Duere 

Joseph Officerkeme

12th  August, 2026  
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